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Summary Report on the Workshop in Shkodra, 10-12 December 2025 

 
During the period 10–12 December 2025, the Faculty of Civil Engineering of the 
University of Prishtina held a workshop in Shkodra, with a participation of academic staff 
and management, focused on strategic planning, improving academic assessment 
processes and preparing documentation for re-accreditation and accreditation of study 
programs. The workshops were held according to a structured agenda and were 
characterized by open discussions, cooperation between departments and joint 
reflection on the future development of the faculty. 
During the first day, the work of the working groups for drafting the FIN Development 
Strategy and Research Strategy for the next five-year period was presented, 
accompanied by fruitful discussions and concrete conclusions that will serve as a basis 
for the finalization of these strategic documents. The second day was dedicated to 
issues of continuous and comprehensive evaluation and academic excellence, where 
the Vice-Dean Shkumbin Makolli presented the regulations and institutional approach 
for continuous and comprehensive assessment, while the methodology and practical 
techniques for implementation of this process were discussed. In the framework of this 
session, the Academic Development Coordinator, Hana Shehu Agani, presented the 
standards for assessment, with special emphasis on the assessment of academic staff 
by students, teachers and management, underlining the importance of a transparent 
and unified assessment system for the continuous improvement of the quality of 
teaching. 
In addition, the current work regarding the re-accreditation and accreditation of study 
programs, including BSc and MSc programs, was presented by the Heads of the 
respective departments Prof. Laura Kusari, Prof. Zijadin Guri, Prof. Besim Ajvazi and 
Prof. Lavdim Osmanaj, and the preparation of documentation for SERs according to the 
latest standards of the KAA Manual was discussed.  
The discussion on the burden of programs, work organization, and decentralization of 
processes at the departmental level was led by the Dean, Prof. Florim Grajçevci 
 
The workshop was concluded with positive assessments of the engagement of the 
academic staff, the high level of participation and constructive discussions, which 
contributed to strengthening of the culture of cooperation and institutional commitment 
to academic excellence and sustainable development of the Faculty of Civil 
Engineering. 
We are enriching this report with photos from the Workshop sessions as well as with the 
organized visit to one of the most important monuments of culture and history of 
Shkodra and Albania - the thousand-year-old Rozafa Castle (Shkodra Castle). At the 
end of the report, we are also attaching the agenda of the Workshop. 
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Pic 1. During the Workshop sessions 
 

 

 

Pic 2. During the Workshop sessions 



 
 

 

 

Pic 3.  Formal ceremony of delivering Certificates of Acknowledgements for the 
Secretariat of the ICCE 2025 International Conference 

 

 

Pic 4. Joint picture of participants in the Workshop 



 

 

Pic 5. Visit to the thousand-year-old Castle of Shkodra, Rozafa Casle 
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Agenda of the Workshop in Shkodër (10-12 December 2025) 

 
 First Day, 10th of December 2025 
 

06:00 Start, from FCE parking lot 
 

11:00 Arrival at Shkodër 
11:00 - 11:30 Accomodation at the Hotel 
12:00 - 13:00 Meeting at the Hotel Hall 
13:00 – 14:00 Lunch 
14:00 – 14:15 Break  
14:15 – 17:00 P1 -Workshop, FCE Strategy, Dean, Heads of Departments 

30 min Presentation from the Working Group for the draft of the Strategy Plan for 
the Development of FCE in the next 5 years 

30 min Discussions  

30 min Presentation from the Working Group for the drafting of the Strategy of 
Scientific Research of FCE for the next 5 years 

30 min Discussions  

40 min Conclusions. Remarks regarding the drafting of these two documents 

5 min Round table for P1 

19:00 Dinner  

 
 Second day, 11th of  December 2025 
 

09:30 – 12:30 P2 – Workshop, Continuous evaluation, standards, Methodology. 
Dean, Coordinator for Academic Development  

30 min Presentation of the Regulation for continuous evaluation, Vice Dean 
Shkumbin Makolli 

15 min Methodology of continuous evaluation  
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30 min 
Standards of evaluation, evaluation of academic staff from the students, 
teaching staff and the management.  
Presentation from Coordinator for Academic Development  

10 min Technics for attaining the evaluation  

5 min Round table for P2 
13:00 – 14:00 Lunch 
14:00 – 14:30 Involvement of the Administration in the integration processes of the 

FCE, Valdete Shala 
14:30 – 16:15 Free time 

16:15 – 18:15 
P3 – Workshop, Study programs in the accreditation and re-
accreditation process. Dean, Coordinator for Academic Development 
in FCE and Vice Deans  

40 min 

Presentation of study programs under the process of reacreditation 
BSc – Hidro and Environment– Laura Kusari 
MSc – Construction – Zijadin Guri 
MSc – Geodesy– Besim Ajvazi 
MSc – Hidrotechnics– Laura Kusari 
MSc – Environment – Lavdim Osmanaj 

20 min Preparation of the documents for reaccreditation and accreditation of study 
programs, Hana Shehu Agani 

20 min Discussions regarding the Program holders, Dean F. Grajcevci 

40 min Round table-Decentralization towards Departments 

19:00 Dinner 
 
 Third day, 12th December 2025 
 

09:30 – 11:30 P4 – Workshop, Conclusions and Recomandations, Dean and Vice 
Deans 

30 min Conclusions regarding P1 
30 min Conclusions regarding P2 
30 min Conclusions regarding P3 
30 min Advantages, Challenges, Difficulties and Opportunities 
5 min Open table for P4 
Around 11:30 Check-out 
11:30 – 13:00 Free time 
13:00 – 14:00 Lunch 
14:15 Departure to Prishtina 
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