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The activity is organized in scope of the meetings according the agenda to explain the actual level
of realizations the Work Packages and future activities to finalize the project.

In the meeting has present following partners:

e UPT-Albania-coordinator of the project

e CTM/IESRdL-Spain

e UDC-Spain

e University of Mostar-BiH

e Scuola Edile Padova -Italy

e University of Athens-Greece

e Mediteran University Podgorica-MNE

e University of Gjirokastra-Albania

e University of Elbasan-Albania

e University of Prishtina “Hasan Prishtina”-Kosovo
e College of Business and Technology-Kosovo

And online attendants from:

e University of Sarajevo-BiH
e University of Brasov-Romania

In welcoming speech the Vice Rector of University of Prishtina, prof.Dr.Mimoza Ibrani,
welcomed the all partners and wish the successful works and future cooperation in other projects.

Also the host of this meeting, Dean of the Faculty of Civil Engineering, prof.Dr.Florim Grajcevci
addressed the welcomed for all partners and wish to join the Prishtina during the two days.

Prof.Dr.Naser Kabashi, coordinator of the project, welcomed the all participants and wish the
fruitful activities during the meeting in Prishtina.

The meeting is developed according the Agenda, approved in preparing process by all the
attendants as showed below.
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Faculty of Civil Engineering -University of Prishtina

Room: 440

MONDAY, 20™ AUGUST 2022

Time Task Partner
13:00-13:15 | Opening remarks and welcome greetings, by host UP /UPT
partner and project coordinator
13:15-14:30 | WPII: Development CTM / IESRAL
LEARNING MATERIALS
- Situation of the e-bock development
- Situation of the 3D animation development
14:30 - 15:15 | WPII: Development UDC/CTM
Teacher training programmes: final remarks and
aggregated report
15:15-15:45 | WPII: Development UNSA/ UN
MEDITERRANEAN/
Testing courses implemeantation for testing learning UPR/ UN
materials: final remarks and national reports GJIROKASTRA
15:45-16:30 | WPII: Quality Assurance UNITEBV
Quality Assurance Control Plan of the project, by
Transylvania University of Brasov (WP leader).
State of art of quality control and results of quality
evaluation of the project.
Task 3.1. Drafting of the quality guidance
Task 3.2. Composition of the Scientific Committee
Task 3.3. Partners evaluation of project implementation
Task 3.4. Internal Quality Reports
Task 3.5. External Evaluation Reports
16:30-17:00 | External evaluation of the project CTM
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State of art of the continuous evaluation of the
project by an external company.

TUESDAY, 30™ AUGUST 2022

Time Task Partner

9:30 - 11:00 ‘WP 4: Dissemination and exploitation UPT

*  Website for the project. Content updating.
Disseminating.

¢ Including information in the partners’
websites

*  Workshops in Balkan partners countries

* Big dissemination event in Tirana

* Promotion at International Fairs. Attending
Verona Fair (Marmomac) with a stand. Date:
27 —30 Sept 2022

+ Different dissemination activities carried out
by partners. Dissemination Reports

11:00-12:00 | WP5- MANAGEMENT and FINANCIAL MATTERS: UPT - IESRdL

Next Managerial meeting
External auditing
Compiling documents

Final report
12:00-13:00 | Final remarks UPT - IESRdL
13:00-13:15 | Closure of the meeting UPT—UP

The each presented topic is done by Amador Ordonez and David Caparros Pérez, in role of the
leader of the project and coordinator of the project Alma Afezolli. Discussion was very open with
clarifications for each partner.

Finally, the meeting was evaluated very successful from all partners.

In attachment are the photos made during the meeting:
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